


Highlights 2008
9Kgs
In 2008, WEEE Ireland collected over 9Kg per person of household WEEE for recycling 
in its area of operations. That’s over 30,000 tonnes of WEEE – more than double the EU 
target.

Public Awareness
The scheme continued to take an innovative approach to promoting public 
awareness of electrical recycling including sponsoring an episode of The Apprentice. 
The TV episode and resulting press coverage significantly increased requests for public 
collection days.

Battery Boxes
In 2008, 60,000 battery recycling boxes including retailer information packs were 
supplied to battery retailers, civic amenity sites and central distribution centres.  

Members
WEEE Ireland increased its membership base by 20% with 584 members registered with 
the scheme in December 2008.

Lite Box
WEEE Ireland made over 15,000 Lite Boxes available to electrical contractors and 
wholesalers nationwide for the collection of waste fluorescent lamps. The Lite Box 
can hold approximately 150 waste lamps and is an ideal alternative for sites and 
contractors which generate small quantities of waste lamps.

Special Events
To ensure more people had access to WEEE recycling facilities, more special WEEE 
events, including public collection days, were organised in 2008 with an increase in 
tonnage of over 30% on the previous year. Many were held in areas with no direct 
access to recycling centres. 

Advertising Campaign
WEEE Ireland continued to play an active role in developing the awareness and 
practice of electrical waste recycling. In June 2008, the scheme launched a nationwide 
“Send them to a Better Place” advertising campaign to highlight the ways the general 
public could recycle old and broken electrical equipment

School’s Awareness Programme
The School’s Awareness Programme continued to grow in 2008 – approximately 140,000 
pupils in 653 schools participated in our mascot ‘Sparky’s’ school collection days.

Corporate Governance
Maintaining high standards of corporate governance continues to be a priority for 
WEEE Ireland. WEEE Ireland appointed two new independent board directors in line 
with the Department of Environment’s recommended best practice for corporate 
governance. In addition, the scheme set up a Steering Committee of battery industry 
producers and appointed a battery producer to the Board of Directors.
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Dear Member,

Ireland blue battery recycling boxes which are now 
displayed in our area of operations. 

Over this period, we also raised our profile through 
radio and press advertising with our message of free 
recycling and encouraging consumers to make 
an effort to recycle and dispose of WEEE in an 
environmentally safe way. We also are continuously 
updating our website to assist the public and partners 
in recycling.  

Looking to the future, it is difficult to predict what 
lies ahead in these turbulent economic times. Metal 
prices are falling, businesses are under pressure to 
reduce and maintain costs and yet we must not 
lose sight of our legal and environmental obligations 
to deal with batteries and waste electrical and 
electronic products.  At time of writing the key 
words in the media are Regulation and Corporate 
Governance and it is appropriate that I should say a 
few words on these.

With regard to regulation, we report annually to the 
Department of The Environment, Heritage and Local 
Government on our performance and also use this 
forum to raise issues where we feel that we can 
improve and help the system. Our constant aims are 
to achieve best practices and in this connection our 
membership of the European WEEE Forum affords us 

of Finance and Procurement oversee and review 
the day to day operations. Our independent non 
executive board members sit on these committees. 
Our rotation policy means that key roles are rotated. 
Mr Patrick Lynch, one of our independent board 
members has now taken up term as Chair of the 
Finance Sub Committee and Mr Paul Egan, our other 
independent board member, has taken up term as 
the Chair of the Procurement Committee.       

The Board is committed to the principles of good 
corporate governance and code of best practice 
and to continuously assessing and managing risks.

Leo Donovan, our Chief Executive and his team 
have worked extremely hard and diligently this year 
in implementing the new battery collection scheme 
and exceeding last years collection performance. I 
am confident that he and his team will continue to 
do so in the future.

As Chairman I am happy, together with my fellow 
Directors to commend this annual report to you 
and look forward to your continued support in the 
coming year. 

Kieran Whelan – Chairman, WEEE Ireland

2008 was a busy year for WEEE Ireland operations. 
Working closely with all our partners we have 
consolidated our position as the foremost WEEE 
compliance scheme in Ireland. 

The introduction of the waste batteries legislation 
meant a huge amount of work in rolling out what 
in essence was another collection scheme. Most of 
you will be familiar now with the sight of the WEEE 

direct contact to common practices and evolving 
improvements in the WEEE & battery markets. We 
also work closely with the Environmental Protection 
Agency in areas of collections and recycling. 
Internally, our audit function plans and carries out 
audits on members to ensure compliance with the 
relevant regulations.

Our Board meets regularly and our sub committees 





to finance the take back and recycling of 
waste batteries.

WEEE Ireland had been tracking this legislation 
as it passed through the European Parliament, 
with a view to developing a compliance system 
for its members. To this end, the scheme set up 
the Battery Steering Committee to give valuable 
input to WEEE Ireland and regulatory bodies on 
the set up of the new system. Members of the 
committee also gave capital input on a loan 
basis to help in this work. 

The high targets (25% of waste portable batteries 
to be collected by September 2012 and 45% 
by September 2016) mean all manufacturers, 
importers and distributors of batteries must play 
their part in encouraging consumers to bring 
as many waste batteries to collection points as 
possible for recycling. The challenges ahead 
include ensuring all those producers who are 
registered report accurate data on a monthly 
basis so take back rates can be benchmarked 
correctly, and the supply chain and consumers 
are informed on how the take back system 
works so waste batteries make their way to 

Battery Steering Committee

WEEE Ireland Battery Steering Committee

Pictured are some of the participants of the 
WEEE Ireland Battery Steering Committee. 

The Steering Committee consists of the 
following:

Brian Kenny,		  Kenny Distributors
			   (Chairperson)
Don O’Sullivan,	 Energizer Ireland
Alison Kilpatrick, 	 Tesco Ireland
Michael Walsh,	 Philips Ireland
Laurence Singer,	 Home Retail Group
Hugh Fitzsimons,	 Vendek
Paul Redmond,	 SIMI
Ken Prendergast,	 Origo
Noel Wall,		  Timemark
Leo Donovan, 		 WEEE Ireland
Elizabeth O’Reilly, 	 WEEE Ireland
Conor Leonard, 	 WEEE Ireland
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Introduction of Battery Regulations
On the 26th September 2008, the EU Directive on 
producer responsibility for battery recycling was 
implemented in Ireland by the Battery Waste 
Management (Batteries and Accumulators) 
Regulations SI268. Under this legislation, 
importers of batteries and batteries included in 
appliances, electronics, toys etc. are required 

recycling centres and not end up in landfill

“I would like to thank all those who worked 
on the committee, for their time, effort and of 
course financial support, and the WEEE Ireland 
team for the support and assistance they have 
given to date.” – Brian Kenny – Chairperson  of 



need to have in place for September 2008.

The most high profile of these trials took place 
in Tullamore during the summer in partnership 
with KMK Metal Recycling, and was launched 
by the newly elected Taoiseach Brian Cowen. 

Collection boxes for batteries were distributed 
to over 100 outlets around the town and 
surrounding area. The outlets ranged from large 
retailers to credit unions and even the local 
Garda Station had a battery box! Local schools 
and community groups also participated and 
the trial was supported by a radio campaign, 
advertising in the local press and a household 
leaflet drop with battery bag attached.  By 
the end of the 3 month trial, almost 1 tonne 
of portable batteries had been successfully 
collected for recycling.

collection points. Importantly, it also contains 2 
informative leaflets – one for retailers explaining 
their role in battery collections and one for 
consumers informing them of how to recycle 
their batteries and WEEE. It has been a great 
success, increasing visits to the WEEE Ireland 
website and a constant stream of requests for 
more battery boxes.

To help WEEE Ireland develop the best possible 
compliance scheme for producer members, 
the scheme undertook a number of battery 
collection trials in early 2008. The aim of these 
trials was to look at different collection methods 
and battery boxes and give an idea of the cost 
and logistic requirements the scheme would 

The WEEE Ireland Battery Pack was designed 
to help retailers comply with the battery 
regulations while also providing an information 
point for consumers. It consists of our newly 
designed battery box, the prescribed signage 
for retailers and stickers for shop windows and 
counters to aid in the promotion of battery 

Battery Trials	 Battery Pack	

Did you 
know, Ireland has to 

recycle 25% of batteries on 
the market by 2012. That means 
at least one in every 4 that you 

use will be recycled at the 
end of its life.



10

Membership and Compliance

2005 and continues to represent approximately 
75% of Irish producers by market share. 

As well as administering the collection and 
recycling of WEEE and waste batteries on 
behalf of our members, WEEE Ireland plays a 
key role as a compliance information provider 
for producers, distributors and retailers in 
Ireland. The compliance team is available for 
consultation by phone, email and meetings 
in person to help members understand the 
requirements the WEEE and battery legislation 
places on them.

In 2008, WEEE Ireland helped our members 
negotiate the challenges they faced 
through the vEMC review, changes in lighting 
classification, introduction of new battery 
compliance requirements and much more. 

Auditing
A fundamental aspect in achieving high 
levels of compliance throughout WEEE Ireland 
members is by implementing an active and 
efficient auditing schedule. A friendly and 
open approach to auditing is used which helps 
to inform and guide the member through the 

are essential to understanding their business 
and how WEEE and battery legislation affects 
them individually and on a broader scale. As a 
result, through constant review and analysis of 
audit results the scheme can adjust its auditing 
techniques and procedures to ensure a high 
quality service.   

WEEE Ireland continued to meet with its 
members on compliance related issues and 
undertook over 100 audits in 2008. Some of the 
biggest challenges that have emerged to date 
during audits involve;

•	 Accurate reporting of weights
•	 Preparation of data for battery  
	 reporting and compliance
•	 Categorisation errors 
•	 Lack of knowledge regarding other  
	 producer obligations outside of reporting  
	 – such as product marking, information for  
	 consumers, B2B obligations etc.

As of 31st December 2008, WEEE Ireland had 
584 producers registered as members with 
the scheme to help them meet their B2C EEE, 
lighting equipment and battery compliance 
obligations in Ireland. The scheme has 
consistently increased its membership since 

details of Irish WEEE and battery legislation. WEEE 
Ireland understands the level of preparation and 
time required by members to reach optimum 
standards of compliance and endeavours to 
facilitate this process as much as possible.
Face to face audits and meetings with members 
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How we achieved double the EU Target

channels. Providing an efficient collection 
model that the public can easily access has 
been fundamental to the scheme’s strategy 
and has largely led to our success in collecting 
double the EU target to date.

Special Events
WEEE Ireland organised many special events 
during 2008 including collection days organised 
in conjunction with the relevant local authorities 
in areas that are not well serviced by a recycling 
centre. An excellent response from these 
collection events has been observed.
Some of the scheme’s collection days in 2008 
have been hosted by members including 
Apple, Tesco and IBM. These companies kindly 
provided their facilities and marketing expertise 
to assist in raising awareness of WEEE recycling. 
As a result, such collection events have 
generated as much as 61 tonnes of WEEE and 
batteries in one day.

The Lite Box
WEEE Ireland made over 15,000 Lite Boxes 
available to the trade and industry, providing 
a practical solution for the collection of 

is an ideal alternative for sites and contractors 
which generate small quantities of waste 
lamps. 

Once four or more Lite Boxes have been filled, 
a free direct collection may be organised after 
which they are transported to Local Authority 
Permitted facilities where lamps and fittings 
undergo treatment.

Retailer Collection Programme
Irish retailers are obliged to take back WEEE 
from customers on a like for like basis e.g. an 
old kettle on purchase of a new one or an old 
washing machine on delivery of a new washing 
machine. Registered retailers can access their 
local civic amenity site during specific hours 
to drop off this collected WEEE for recycling. 
However WEEE Ireland has augmented this 
service to help Retailers with their take back 
obligations through a retailer collection 
programme. Electrical retailers and distributors 
who have over 4 pallets of WEEE taken back 
from their customers can avail of a free direct 
collection from their compliance scheme.

WEEE Ireland works with waste contractors to 
pick up WEEE from designated collection points 
in its area of operations. Members of the public 
bring their WEEE to civic amenity centres, 
electrical retailers, public collection days, pilot 
kerbside programmes and other take back 

waste fluorescent lamps. It is constructed 
from corriboard – a weatherproof lightweight 
polypropylene material with an excellent 
strength to weight ratio. Handles at each side 
ensure a high degree of portability. The Lite Box 
can hold approximately 150 waste lamps and 



it began in 2006, the programme has proven to 
be a great success with participating primary 
schools receiving an educational presentation 
about the importance of recycling, a WEEE 
collection day for pupils, parents and staff, 
a refurbished recycled computer and an 
information pack for on-going learning.

Civic Amenity Sites
There is a network of 86 CA sites run by or on 
behalf of the Local Authorities. These sites 
have a variety of recycling facilities including 
in most cases WEEE, battery and lamp areas. 
The CA sites are open to the public and by 
agreement to registered retailers. Details of the 
sites and their opening hours can be found on  
www.weeeireland.ie or by contacting individual 
Local Authorities. WEEE Ireland contractors 
collect WEEE, lamps and batteries from Civic 
Amenity Sites for transfer to recycling facilities. 

Phase one distribution saw 60,000 battery boxes 
being supplied to battery retailers through 
battery suppliers, civic amenity sites and central 
distribution centres in the latter part of 2008. The 
battery boxes are intended for, but not limited 
to, use by battery retailers – any entity which 
doesn’t retail in batteries but wishes to provide 
portable battery take back facilities can do so 
free of charge. 

Schools
WEEE Ireland’s Schools Awareness Programme in 
association with Rehab Recycle is the scheme’s 
method of informing children of the importance 
of recycling waste electrical goods through the 
use of ‘Sparky’ the WEEE Ireland mascot. Since 

WEEE Ireland developed a battery pack which 
contains battery boxes and documentation 
to support producer/retailer compliance. The 
boxes are intended for the collection of waste 
portable batteries, such as AA, AAA, D, 9V, 
button batteries and phone batteries. 

Battery Box

Did you know, 
over 75% of the WEEE 

collected by WEEE Ireland is 
initially processed here in 

Ireland.
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Treatment

The WEEE directive is currently being reviewed 
by the EU Commission with the prospect of a 
likely increase in the target Member States will 
have to collect for recycling. 

Keeping it in the ‘family’
Treatment of collected WEEE is done on a ‘family’ 
specific basis. This means the appliances are 
collected in groups according to product type 
with each group requiring a specific treatment 
and standard. The families are as follows:

•	 Fridge freezers
•	 Large Household Appliances
•	 Mixed WEEE
•	 CRT
•	 Lamps 

Sampling
WEEE Ireland’s contractors carry out regular 
sampling of both Mixed WEEE and CRT to assist 
in the allocation of collections from families to 
categories.  

are open to audit and review by the scheme to 
ensure best recycling practice occurs.  

Current Climate
2008 was a turbulent year for the commodities 
markets worldwide with many prices hitting both 
their highest and lowest rates in many years. The 
more valuable these metals are on the world 
market the better for the recycling system as 
the recovery of these materials at treatment 
facilities can be used to offset costs of collection, 
transport, sorting, shipping etc. However well 
segregated material will also command better 
prices then unsorted mixed loads and WEEE 
Ireland has been able to minimize the impact 
of the fluctuation of commodity prices through 
the standards required of its contractors in 
terms of collection, separation and the variety 
of recycling facilities used.  

Where does WEEE go?
The majority of WEEE collected by our 
contractors goes through a primary process on 
the island of Ireland as detailed by the table 
below. Primary processing can be defined 
as pretreatment and some mechanical 
separation of component parts of the waste 
material. Secondary and other processing in 

Ireland as a member state in the EU had a target 
of 4kg of WEEE per head of population to be 
collected for recycling per annum by the end of 
2008. In addition, this WEEE must be recycled to 
specific treatment standards depending on its 
type or family and reach a target recycling rate. 

Contractors
WEEE Ireland employs logistics and treatment 
partners to collect and process the WEEE 
material on behalf of Producer members. This is 
done on a competitive tender basis to ensure a 
cost effective system and all contract partners 



	 secondary smelting facilities and other  
	 processors to further separate and purify the  
	 plastics, metals, alloys etc.

•	 Fractions from WEEE processing can be used  
	 in many applications and in the case of  
	 metals they are nearly in as much demand  
	 as raw material.

• 	 The screens are split separating the  
	 glass types into panel and funnel glass  
	 and the phosphorus dust vacuumed from the  
	 screens.

 • 	CRT glass is still used in manufacturing in areas  
	 of South America, South East Asia and India  
	 where CRT production is ongoing. In Europe  
	 and the rest of Asia however, flat screen  
	 LCDs and Plasmas have taken over as  
	 the manufacturing system of choice and  
	 these items pose their own challenges for  
	 the recycling industry in the future.

 • 	WEEE Ireland estimates it has collected  
	 almost ¾ million CRTs for recycling since the  
	 scheme began.  

Most of us have at least one TV in our home but 
what happens to them at the end of their useful 
life? The majority of old and broken televisions 
and monitors that WEEE Ireland contractors 
collect are large cathode ray tube (CRT) 
appliances. The following is an overview of the 
process applied to this WEEE stream. 

Waste televisions, cables and their remote 
controls are brought back by consumers to 
electrical retail stores when purchasing new 
items, to civic amenity recycling centres and 

to WEEE Ireland collection days and other take 
back programmes. 
The screens are segregated into CRT cages 
and brought directly to an authorised WEEE 
facility in Ireland which specialises in processing 
these items. 

•	 The cabinet is removed from the appliance  
	 and the internal working parts i.e. circuit  
	 boards, projection components are  
	 removed 
•	 Fractional material is then sent on to  

“Sending your television
     			   to a better place...” 
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Marketing and Promotions

can be recycled free of charge at recycling 
centres or at retailers), it was concerning to 
note that 34% of respondents didn’t know what 
to do with their WEEE and 16% of consumers 
would put old electronic goods into the general 
rubbish bin  

To address this and further raise awareness  
among the public as well as continuing 
to promote the WEEE recycling message 
throughout the supply chain, the scheme 
launched a number of new promotional 
campaigns as detailed below.

The Apprentice
One of the most successful PR campaigns 
to date was WEEE Ireland’s television 
appearance sponsoring a task on the TV3 
series The Apprentice where candidates vie to 
work for Bill Cullen. The aim of this project was 
to inform the public of what is WEEE, how our 
public collection days are organised and also 
introduce free electrical and battery recycling 
to a whole new audience.

and batteries they collected.

Each team was provided with pre-printed 
flyers for their events as well as signs and 
banners; however they chose very different 
methods for promoting the events ranging from 
announcements in the local church to walking 
the streets with megaphones. 

The response from the public was significant, 
hailing it as the most talked about episode 
of the series. In addition to a large number 
of articles covering the episode in the press, 
a dramatic increase in the number of phone 
calls requesting more information on the public 
collection day service occurred. The number 
of visits to the WEEE Ireland website around the 
time of the show was also significantly higher 
than average.

In June 2008, WEEE Ireland commissioned a 
telephone survey to find out what people 
knew about WEEE and electrical recycling. 
Although in general, there was a good deal of 
knowledge on the topic (66% of those surveyed 
were aware that old or broken electrical goods 

The task involved splitting the candidates 
into two teams who would compete through 
organizing simultaneous public collection days 
in Naas and Maynooth. They were responsible 
for all the promotion and advertising for their 
days and were judged on the volume of WEEE 
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members, the consumers, retailers  and  Local 
Authorities who helped to make the scheme 
such a success. 

During those three years, WEEE Ireland collected 
and recycled over 21 million consumer  
electronic goods which represents 
approximately 2.1 million fridges, washing 
machines and cookers; 12 million kettles, 
toasters, radios, hair dryers, keyboards and 
remote controls; 750,000 televisions and  
monitors and 6.2 million fluorescent bulbs. In 
the space of three years 100,000 tonnes of 
electronic waste was diverted away from 
landfill through the scheme.

form was also added to the site.

In response to growing demand from the 
general public, work also began on the 
construction of a consumer-specific website. 
This site is aimed at encouraging not only adults 
but also children to recycle their WEEE via the 
interactive elements of the site. 

WEEE are Three
On  13  August  2005,  the WEEE  Directive  was  
introduced  in  Ireland and in August 2008 WEEE 
Ireland marked its three years in operation by 
taking out advertisement space in the national 
press acknowledging on behalf of producer 

Websites
In 2008, work began on updating the corporate 
website. The site was made more user-friendly 
in response to an ongoing demand from 
producers and retailers. Information about 
batteries as well as a battery box collection 

Liam McCotter of the Rediscovery Centre is pictured receiving his WEEE Ireland TidyTowns Recycle Initiative award along with 
Alison Byrne (WEEE Ireland), Minister John Gormley and Donal Horgan (SuperValu)

The Make-A-Wish Tesco Ireland Guinness World Record. 26, 982 
LED lights were placed in the shape of Donald Duck’s head in 
Dun Laoghaire Shopping Centre.  WEEE Ireland’s contractors 
recycled these lights at the end of their useful lives.

Marketing and Promotions cont.



appearances on such television shows as Ireland 
AM and Eco Eye, WEEE Ireland has ensured the 
message of electrical recycling has been given 
high media prominence. Our news stories and 
interviews were also featured in national and 
local papers, radio and television.

everything from public collection days to 
various sponsored competitions.

Public Relations
As with previous years, WEEE Ireland has 
consistently ensured that the message of 
electrical recycling is covered on all media 
throughout the year. From radio interviews 
on both local and national stations, to  

Ad mobile 
WEEE Ireland’s Ad mobile proved to be 
invaluable in the promotion of both WEEE 
Ireland’s operations and WEEE Recycling. With 
the ‘Send them to a Better Place’ artwork on 
the side, it can be seen nationwide promoting 

Bríd Faulkner (WEEE Ireland) is pictured with Senator David 
Norris.

Students at the WEEE Ireland recycling event during Trinity College’s Green Week


